PHILIPPINES
1. WHAT ARE YOUR INITIATIVES….????

Calamansi 

· TRIFED-Compostela Valley: Started with community organizing on “calamansi” (3 months ago), and cacao (1 year ago), establishment of systems 
· Trento, Agusan del Sur: 10 years ago, there was a group organized; had conducted series of training for the calamansi growers, from production to marketing 
· Nueva Ecija: Revived the calamansi small farmers in 2008; project orientation was conducted at the community level; dilemma is on the accuracy of data on calamansi; now, had formally organized calamansi growers/producers 
· Mindoro Oriental: 40 years into calamansi production, there was problem on market, PhilDHRRA invited them to revive the industry, organized clusters from community up to the provincial level 
· Zamboanga, Sibugay: 100 ++ small farmers, started to organized 8 clusters in 2005, in 2006 started its marketing activities, in 2007 a cooperative was organized managed by the clusters, and now there are already 11 clusters, CRS assisted the coop to construct a processing plant for juice concentrate (started as manual, house of the Manager) 
· Trento:  on the air (AM station owned by the coop) 
· Trento: Encouraging POs to be accredited by the LGU 
Organic Rice
· Pangasinan: Organized farmers group, training on organic farming, trial farm established, how to market product / organic rice marketing, provided support like organic fertilizer and other forms of financing 

· Dipolog: With Australian market, 300 hectares planted with OR, continuous training on OR
· Nueva Ecija: Distribution channel at the barangay level (different varieties) 
· Trento: OR producers association organized, LGU enforced on organic fertilizer production 
2.  What are the challenges???

· Technical assistance – farmer as an entrepreneur / businessman (change of mind set)
· Production planning (to sustain supply)

· Involvement of LGUs (how to get their support)
3. Support Services
Provision of support services like financing, technology, etc…
Accreditation by concerned agencies

Research (data, information)

Capability building on how to professionalize management of the enterprise by farmer leaders

Product development

4. Policies

· National 
· Commodity plans to be included under the provincial and regional development plans

· More advocacy on OTOP

· ASEAN

·  Special tariff on champion products (e.g. calamansi in the Philippines), or free tariff

· ASEAN member-nation to act as lobbyist 

5. LSFM Phase 2
Pilot Countries

· Product mapping

· Marketing fund

· Putting up of facilities should not be dependent on multi-national corporations

· Policy advocacy

· Set common standards

