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AsiaDHRRA Strategic Plan (2006-2010) 
RBM Planning Process 

 
Vision 

 
AsiaDHRRA envisions Asian rural communities that are just, free, prosperous, living 
in peace and working in solidarity towards self-reliance. 
 

Mission 
 
To achieve this vision, the network shall aim to be an effective… 
 

• Promoter and catalyst of partnership relations, creating opportunities for 
genuine people-to-people dialogue and exchange; 

 
• Facilitator of human resource development processes in the rural areas; and 

 
• Mobilizer of expertise and opportunities for the strengthening of solidarity and 

kinship among rural communities. 
 

Goal 
 
Rural communities participating in governance, contributing to and benefiting from 
sustained socio-economic development in Asia.  

 
Objectives 

 
1. People-oriented policies and programs on sustainable rural development, 

people empowerment, rural peoples’ rights (farmers, fishers, rural women, IPs) 
at the regional and international levels.  

 
2. Rural Development NGOs capable of defining and pursuing development 

interventions to address problems of rural poor communities especially the 
farmers, fishers and rural women, with special attention to the young people 
and with concern for the aging community. 

 
3. Asian NGO leaders with improved competency in harmonizing diverse agenda 

and mobilizing organizational resources and institutions towards strengthening 
their organizations and influencing key development policies and programs in 
the region  
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Objectives Output Indicator Strategies 

1. People-oriented policies and 
programs on sustainable rural 
development, people 
empowerment, rural peoples’ 
rights (farmers, fishers, rural 
women, IPs) at the regional and 
international levels 
 

 # of ARRD policy proposals 
successfully integrated in the 
policies, guidelines and 
programs of government and 
inter-governmental bodies 

 At least  5 % increase in ODA and 
government resources allocated 
to support people oriented 
programs on rural development  

 Amount of resources mobilized 
from government, inter-
government and international 
institutions to support on-
ground sustainable rural 
development initiatives 

 

• Research and Policy 
Advocacy 

• Movement and 
Platform Building 

• Critical Collaboration 
• Mainstreaming 

 

2.Rural Development NGOs 
capable of defining and pursuing 
development interventions to 
address problems of rural poor 
communities especially the 
farmers, fishers and rural women, 
with special attention to the young 
people and with concern for the 
aging community 

 100 % of DHRRAs with 
functional governance structure 
and processes   

 60% of DHRRA with improved 
competency in rural 
development management  

 50 % of DHRRAs implementing 
on-ground rural development 
initiatives 

 at least 50% of DHRRA members 
with improved capacity in 
mobilizing and managing their 
organizational resources 

 75% of DHRRA members with 
improved capacity to 
constructively engage 
government, private sector and 
CSOs towards creating favorable 
development environment  

 

• Capacity building 
• Model-building 
• Partnership Building 

 

3. Asian NGO leaders with 
improved competency in 
harmonizing diverse agenda and 
mobilizing organizational 
resources and institutions towards 
strengthening their organizations 
and influencing key development 
policies and programs in the region 

 40 % of network leaders able to   
articulate position, facilitate 
processes of synthesis and 
generate commitment for joint 
actions  

 Enhanced knowledge, skills and 
orientation of  network leaders 
on facilitation / synthesizing and 
negotiation / consensus  building 
and advocacy strategies 

 100% of DHRRAs with second 
line leaders ready to assume 
broader leadership roles at 
national and regional levels. 

 

• Capacity building 
• Successor Generation  
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CORE PROGRAMS: 
 

1) Regional Policy Advocacy and Movement Building  
2) Capacity Building 

a. Rural Development Model Building 
b. Organizational Development 

3) Leadership Development 
 
 
NETWORK MANAGEMENT / SUPPORT PROGRAM 

1) Network Development and Governance 
2) Resource Development and Management 
3) Management Information System Development 

 
 
CORE STRATEGIES: 
 

1. People to People Dialogue / Musyawarah 
2. Partnership Building 


