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Introduction 

In a period of global food crisis due to volatility in prices and availability, compounded by the financial crisis and climate change, the dramatic impacts have included unemployment and job insecurity, reduced real incomes and deepening poverty. This has brought an increase in the number of hungry people by a further 100 million in 2009, resulting in global hunger now affecting more than one billion people. Alarmed that the required actions and lasting solutions must urgently be put in place and the highest international political agenda, world leaders made renewed commitments at global summits that culminated during 2009 at the “L’Aquila” G8 Summit, the World Summit on Food Security in Rome, and the UN FCCC Copenhagen Conference of Parties. 

The outlines of a new architecture for global governance in food and agriculture that will address endemic weaknesses in addressing the fight against hunger and malnutrition have been agreed upon within the reform of the Committee on World Food Security (CFS). This is in relation to and parallel to the ongoing implementation of a FAO Renewal with Growth. 

According to a review process of the FAO’s Strategy and Policy for Cooperation with CSOs and NGOs conducted in 2008, FAO‘s comparative advantage as an honest broker provides a neutral space for negotiating government commitments in the context of international treaties, codes of conduct and other agreements, in providing policy advice to governments at national and regional levels, and in facilitating constructive dialogue between governments and civil society. The review highlighted the need to further build national, regional and international alliances among stakeholders and bring their experiences to the fore in order to keep the food security agenda uppermost at the highest levels. 
The Reformed CFS

It is now particularly important to have in mind the ongoing discussions regarding the nationally-inspired multi-stakeholder nature of the Committee on World Food Security (CFS) including the future creation of an International Civil Society Forum.  At the regional level, regional intergovernmental bodies and a large number of civil society networks and private sector associations operating at the regional and national levels now have an opportunity to improve the vertical and horizontal coordination and two-way exchange of information to be facilitated by CFS’ new structure made up of Plenary, Bureau and Advisory Group, High Level Panel of Experts and the Secretariat.
 These bodies have overlapping and complementary functions which provide linkages among stakeholders and between the CFS Plenary and its intersessional activities.

An opportunity is now emerging to prepare Civil Society regional networks for the upcoming FAO Regional Conferences as well as in other relevant processes within regional and sub-regional bodies dealing with food security and nutrition. The important links for the CFS, through its Bureau and Advisory Group, with local stakeholders cannot be overemphasized at this juncture. Such links should be enabled and strengthened progressively particularly in countries with weak capacity or those without a central organization to address food security and nutrition in a multisectoral manner. 
It is no doubt a challenge for all stakeholders concerned to mirror the new CFS participatory manner at the regional level. The CFS Bureau and Secretariat is encouraging the FAO regional conferences to open up participation to regional representatives of CFS participants and observers, including active participation by relevant regional intergovernmental and CSO organizations and networks, and to regional development institutions, as well as inclusion in the agendas to disseminate CFS conclusions and recommendations and to provide inputs to the CFS. The nature and content of such items remains to be determined. They could include a document outlining CFS reform and its implications for Regional organizations/stakeholders, a presentation on reform by the CFS Chair or a Bureau Member, and/or a side event on a related topic.
In conclusion, the reformed CFS necessitates bringing the different components (i.e. governments, private sector, farmers’ associations, NGOs, civil society) into the process with the aim to get them to play a role in identifying the different priorities and programmes to be discussed at the Regional Conferences.  With the various new structures being put in place, it is important to make sure (for civil society in Asia-Pacific) that coherence is achieved in the output of the different mechanisms.
FAO Reform with Growth
The Reformed CFS coincides with broader FAO reform which expands the functions of Regional Conferences to better integrate Regional interests into the work of the Organization. FAO’s new Strategic Objectives provide a well laid-out foundation for an enhanced, results-based approach to programme planning, implementation and reporting within the new structure of FAO’s collaboration with stakeholders and a core function regarding Partnerships and alliances.

As of 1 January 2010, the Unit that is responsible for cooperation with Non-Governmental and Civil Society Organizations (NGOs/CSOs) was transferred to the Partnerships Branch (OCEP) in the new Office of Corporate Communications and External Relations. The new Unit is now mandated to enhance the quality, number and impact of FAO’s relations with CSOs/NGOs at the global and regional levels.

As such, the Partnerships Branch (OCEP) is working closely with FAO Regional Offices to strengthen cooperation and corporate alliances with CSOs/NGOs individually and as collectives. One such immediate opportunity is to jointly prepare for the FAO Regional Conferences that will take place from March to September 2010.
 

OCEP and the FAO Regional Offices in Africa (RAF), Asia and the Pacific (RAP) and Latin America and the Caribbean (LAC) are currently identifying key partners in the region and collaborating with them to hold the preparatory regional CSO/NGO consultation meetings. 

Purpose of the Regional Civil Society Consultation
The FAO regional conferences in 2010 will be extremely important given the ongoing CFS Reform processes and FAO Reform. There is a need to establish and increase partnerships between FAO, other UN food related agencies, donors and existing regional integration mechanisms and the need to explore modalities for CSO and NGO participation at regional level in the new food governance system. 

From the initial stage of planning the regional Civil Society consultation meetings, it is crucial to widen the participation and engagement of various actors of civil society who are already engaged actively in policy dialogue, advocacy and communication/information campaigns relevant to food security, nutrition and rural development at the national, regional and international levels. 

It is also important to update the available information related to the existence of regional spaces for civil society engagement in policy, dialogue and advocacy for agriculture, rural development and food security in order to consider possible synergies to be further explored during the FAO Regional Conferences.

Given recent discussions regarding a new food governance system, it is expected that key regional actors and players, relevant networks and platforms will be engaged in the process since it will certainly contribute to build the future CFS related “International Civil Society Forum for Food Security”. 

This new international institutional framework for Civil Society participation in policy dialogue on agriculture and food security in the context of the reformed CFS will also contribute to enhancing CSO and NGO capacity for policy dialogue through sharing of experience and best practices of various stakeholders. In addition, existing national food security networks and mechanisms are the building blocks for a "bottom-up" approach to increase aid effectiveness and coordination by improving the communication and information exchange from grassroots to national levels. Moreover, national and regional food security networks and platforms can empower civil society to build bridges with national governments and regional food security bodies as well as with the international community, donors and other UN food related agencies to enhance investment in agriculture, food security and the quality of food security monitoring. 

Objectives

The overall objective of the regional Civil Society consultations is to agree on a workplan for achieving a concrete civil society agenda with proposed outputs for the upcoming regional meetings, including for the realization of specific partnerships at sub-regional and regional levels. 

The Regional Consultations will have the following specific objectives: 

1. Update and assess existing mechanisms and their contributions relevant to food security and nutrition, including existing networks, alliances and campaigns. 

2. Update and identify existing regional spaces for civil society engagement in policy dialogue regarding agriculture, rural development and food security.

3. Contribute to the progressive implementation of CFS reform with a focus on strengthening FAO regional conference processes, engagement and roles of CSOs/NGOs and regional actors, and ensuring direct links and integration with existing  processes relevant to food security and nutrition (including coordination at the regional/national level, monitoring/accountability mechanisms and development of a global framework).
4. Contribute to the development of FAO’s enhanced cooperation with civil society, notably through development of partnerships and regional platforms for exchange of information and action.

5. Nominate a specific team and develop a provisional agenda for a parallel meeting and consultation process during the FAO regional conferences.
Asia and the Pacific Regional Civil Society Consultation
The first regional consultation process will take place in Manila, Philippines on 24-25 February 2010 to be held in the Richmonde Hotel; 21 San Miguel Avenue, Ortigas Center, Pasig City. 
The consultation is being organized by a local NGO host, the Asian Partnership for the Development of Human Resources in Rural Asia (AsiaDHRRA) and with support from FAO. 
The Draft Programme and Agenda is attached in Annex 1. 

Expected Outcomes and Outputs

The expected outcome and outputs of the consultation will be the following:

1. Draft Agenda, Background of Presentations and Invited List of Participants for the Asia-Pacific regional NGO/CSO consultation to be held in Korea in parallel with FAO Regional Conference in September;

2. Initial consultation regarding CSOs and NGOs participation in the future International (UN) Civil Society Forum for Food Security. 

3. Partnership Agreement(s) with an initial joint workplan under development with FAO and Regional Networks/Platforms for Advocacy and Resource Mobilization Strategy, and to be signed and endorsed by agreeing parties at the APRC parallel NGO consultation in Korea and, subsequently, presented to the APRC; and

4. Report of the Outcome of the Meeting with concrete joint workplans (with components of advocacy, communications and resource mobilization), activities, outcomes and outputs, indicators/targets and timeframe.

Partners and participants invited: See Annex 1 for Participants List
The organizers are pleased that the number of confirmed participation from key partners from intergovernmental organizations and key regional networks of CSOs/NGOs have far exceeded than the original number of invited participants. Participants include diverse constituencies representing regionally-based NGOs/CSOs from rural development, development and environment, producers’ organizations - farmers, cooperatives and fishers - and those representing marginalized groups - youth, women, forest dwellers, indigenous peoples and pastoralists. Please see attached Annex 2 for List of Participants. 
Background Information:

1. CFS background documents
2. Report of Bellagio Consultation Meeting with FOs, CSOs and NGOs convened by the FAO Director-General  (May 2009)

3. Civil Society Forum Declaration, held parallel to World Summit on Food Security 

4. Others to be identified

� � HYPERLINK "http://www.fao.org/cfs/en/" �http://www.fao.org/cfs/en/�


� In Asia, the APRC will take place in September 2010 in Korea. In Latin America, the LARC will take place in April 2010 in Panama; and in Africa, the ARC will take place in April 2010 in Angola.
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